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MESSAGE FROM OUR BOARD CHAIR
Dear Vanier Staff and Community Friends,
I will commence my comments the exact same way that I did last year by recognizing the amazing staff at Vanier. Our Board of
Directors is inspired by your passion, dedication and clinical excellence demonstrated daily in your work. Despite the challenges
we face as a community-based children’s mental health agency, Vanier staff continue to find ways to improve the lives of infants,
children and families in our care. The Board strives to support this important work by providing strong governance, and advocacy
for necessary resources.
In September 2017, we welcomed Sandra Datars-Bere, Andrew Sancton and Sheila Builder to the Board. Sadly, we are saying
goodbye to Angelo D’Ascanio and Diana Lloyd. Both Angelo and Diana were strong voices not only Vanier, but for children and
youth mental health services generally. We are happy to have two new Board members, Susan Ralyea and Tara Sanders, begin
their terms in September 2018.
From a governance perspective this year, we engaged with Boards of the London & Middlesex Core Service agencies to advocate
for our sector and to capitalize on the provincial election campaign this spring. I would be remiss to not recognize the outstanding
work of CMHO this past year in their relentless work through the Kids Can’t Wait campaign. Without a doubt CMHO was a driving
force in the recent base funding increase to our sector, and the commitments of three major political parties to make mental
health a major part of their platforms. We will continue to engage with partner agencies, strengthening advocacy , and also in
developing a strategic system vision.
I’d now like to recognize Joanne Sherin. She has been nothing short of a tremendous and respected Executive Director since
she took on the role in 2012. Prior to that time, she spent her professional and volunteer life dedicated to helping others.
Joanne’s calm, inclusive and collaborative leadership will be dearly missed when she retires this summer. Her retirement news set
in motion one of the most important functions of a Board – to hire a new Executive Director. I thank Vanier’s senior and middle
management team, staff and community leaders for their input during this process. We believe that many voices are needed in
recruiting an individual to uphold and grow the high standards that Joanne and her team have set. To this end, we are happy to
welcome Kelly Simpson to Vanier on July 3, 2018. We are confident that Kelly embodies the right balance of qualities and skills
for this role.
I will close by reminding us why we do this work: To improve the lives of infants, children, youth and their families through the
provision of mental health services and supports. This is Vanier’s mission - our raison d’etre. Whether we are a front line staff,
manager, senior leader, Executive Director or Board Director, this vision and mission is shared. I thank you for the extraordinary
lengths that you go to in achieving this mission. Take good care of yourselves, and each other.

Chris Churney, Chair – Board of Directors
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MESSAGE FROM OUR EXECUTIVE DIRECTOR
In writing this commentary, I am struck by the significance that it marks my last Vanier Annual Report submission. How does one
succinctly convey their deep appreciation for an organization like Vanier?
As Executive Director, I have been very fortunate to have had support and guidance from strong, and committed Boards of Directors.
The relationships we carved out together provided Vanier Children’s Services with diligent governance oversight. We navigated
through many changes during my 6 year tenure.
The revitalization of Vanier’s ‘Vision and Mission’ with emphasis on service excellence, staff development, client voice, balanced
beside our Lead Agency responsibilities serves to demonstrate the complex nature of this organization’s path. Occasionally, these
two functions find themselves in conflict as we strive to manage internal resource shortfalls, while working to address child and
youth mental health service gaps in London-Middlesex. I would like to take this opportunity to express my appreciation for the
collaborative effort of the Core Services Leadership Council, working together to design a more robust mental health system. Our
Ministry partners also participate on the Council and contribute an important perspective in shaping this vision.

Leaders do not succeed without the support
					
of strong teams around them.
This observation is packed with meaning for me, personally. To state that Vanier has benefited from the combined talents, work
ethic, and compassion of its senior directors and managers, is an understatement. The depth of dedication and wisdom within this
group is remarkable. I cannot adequately describe the collective impact, and numerous contributions, of this management team.
During my time at Vanier, I have relied upon those around me to deliver quality outcomes, support our staff, and to always stay
focused on Vanier’s primary mission: to make a difference in the lives of infants, children, youth and families.
Vanier staff members demonstrate the values inherent within the organization, every day. You do challenging work. You witness,
and address, the devastating results of trauma, poverty, disorganized family attachment, impact of war trauma and dislocation,
among many other significant circumstances facing those who seek Vanier supports. You also celebrate the successes and gains
made by those in our care, whether it’s a ‘baby step’ or a giant leap forward. The power of building healing relationships, applying
therapeutic skill and helping families navigate systems, is absolutely life-changing.
Vanier Children’s Services is an amazing place to work. I have been privileged to spend the last thirteen years of my career with this
organization. I wish the incoming Executive Director, Kelly Simpson, all the best as she takes on the leadership role in July 2018. She
inherits a rich history, and a talented staff team who is passionate about the work.

Joanne Sherin, Executive Director

Executive Team
Joanne Sherin, Executive Director
Nancy Miller, Director of Intensive Services
Leo Desjardins, Director of Clinical Services
Jeff Carter, Director of Quality Improvement
Gordon Saylor, Director of Finance & Administration
Sherri Simms, Executive Assistant
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Update on Moving on Mental Health and CYMH System Coordination
“Moving on Mental Health” (MoMH) is the Ministry of Children and Youth Service’s (MCYS) action plan to transform the province’s Children
and Youth Mental Health (CYMH) System. In a nutshell, MoMH was designed to fix a fragmented system that is difficult for both families and
professionals to access and navigate, and in which resources are unevenly available in different areas. The goal is to increase the degree of
coordination, responsiveness, and ease of access to the CYMH system for all children and families that need mental health services.
In 2017-18 Vanier moved into its fourth year serving as Lead Agency for the London/Middlesex service area. As Lead Agency, Vanier is
responsible to foster a collaborative system planning process with the 11 agencies that receive MCYS funding to deliver a set of specified children
and youth mental health services in London/Middlesex. Leaders from each of the 11 agencies – the Core Services Leadership Council (CSLC)1 -met together six times this year.
In its system planning function, Vanier is mandated to collaborate with CSLC partners in analyzing the current state of the CYMH system in
London-Middlesex, and building consensus on recommendations for system change toward more optimal alignment of resources in order to
meet the goals of Moving on Mental Health. The inherent challenge in this is to move from a current state of a collection of individual agencies
that collaborate with each other to varying degrees in providing related services, to a truly integrated system. An integrated system is one in
which individual agencies are optimally aligned and coordinated through means such as maintaining and sharing a comprehensive, up-to-date,
searchable inventory of all available services; open and effective communication; clear pathways; consistent key processes such as intake,
assessment, and referral; and shared outcome and performance measurement. In a well integrated system, agencies as a group provide a full
array of supports and services without needless duplication and with maximum synergy.
At the provincial level, Lead Agencies, MCYS, and their core services partners have been developing and sharing the mechanisms, tools and
expertise needed to effectively implement the MoMH model. Locally, we have established our collaborative planning and decision-making
structures and processes through the CSLC.
The CSLC has identified two priority areas for 2018-19 that will move us toward optimal alignment. One priority working group is examining
access, intake and referral mechanisms across our local system, with the intention of making recommendations for a more coordinated system.
A second priority working group is examining the way in which Residential and Intensive Services for those with the most severe mental health
challenges are currently configured, also with an eye toward changes that will better serve clients and yield system-level improvement.
The CSLC partners recognize that the
goal of moving toward a truly integrated
system is made more challenging by the
manner in which the system has historically
developed. The current pattern of resource
allocation as “set” across programs and
agencies, evolved incrementally over
many years. Each agency has its own
fiduciary duties and organizational interests
pertaining to staff, infrastructure, contracts,
culture, boards of directors, etc. Although
each agency is truly dedicated to supporting
the mental health of infants/children/
youth and their families, each agency also
has obligations to its constituents. The
challenge is to find a way to hold both of
these realities in creative tension. This
means finding a way to collaboratively
adapt and reconfigure elements of the
system, by optimizing utilization of the
existing assets and resource base, while
retaining and employing the knowledge,
skill, and wisdom of its personnel at various
organizational levels.
James Madden, MSc, MA, RP (Q)
Manager, CYMH System Coordination

1
Anago Boys and Girls Club of London Community Services Coordination Network Craigwood Youth Services London Family Court Clinic London Health Sciences
Centre, Child and Adolescent Mental Health Care Program Merrymount Family Support and Crisis Centre St. Joseph Health Care, Parkwood Institute, Adolescent
Psychiatry Program St. Leonard's Community Services Vanier Children's Services WAYS Mental Health Support.
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A Syrian Family’s Story of Strength and Bravery
This Syrian family arrived in Canada in November 2017. A single mom to five children aged 8, 7, 6, 4 and 3, you can ‘t imagine
what they have gone through to arrive in London, Ontario. After fleeing war in Syria in 2014, the family settled in a refugee camp
in Turkey where they lived for three years. The mother reports they lived in a “hot spot” in Syria where the family endured many
tragedies. Her husband was killed during an air bombardment and the family home was destroyed. During this event, mom was
hit by flying debris and escaped random shelling; her three eldest children went missing for two days during the attack. She and
the children eventually escaped to Turkey where they lived in a refugee camp. During these times, they endured struggles with
poverty, food and shelter insecurities. Regardless, this resourceful and brave woman was always able to provide her children
with as much as she could as a single parent without family and community supports.
Over the past year, our Community Services team has had the privilege of partnering with this family and offering treatment
services. Our focus has been on exploring how these pre and post-migration experiences impacted the social and emotional
development of the children while enhancing their resiliency. We took an inter-disciplinary approach in supporting this family.
Our Intensive Family Support Worker offered short-term in-home services in collaboration with the Child and Family Therapist
who completed a family-centered assessment and offered narrative therapy based treatments. Our psychologist worked closely
with the CFT in completing a culturally-informed assessment on one of the children. Our team coordinated services with
community partners including other mental health service providers, settlement services, volunteer groups, the London Muslim
Mosque, and the school in an effective and useful manner.
Throughout our involvement, we learned immensely from the family. Some of the teachings they offered us;
•Upon arrival to Canada, families benefit from community and faith-based services and supports that are 			
coordinated, culturally-informed and address the pre and post migration experiences.
•Although families share trauma stories, they also bring many stories of resilience. This family, especially mom, 		
remains optimistic regardless of their exposure to war atrocities and post/pre-migration trauma. She is 			
a pleasant person who often offers Islamic and Arabic sayings that reflect thanks and hope during her 			
conversations with Vanier staff.   
•Vanier staff members admire her personal qualities of bravery, courage, strength, faith, and ability to advocate 		
for support and services for herself and her children.
•Empowering and actively engaging newcomer families throughout the treatment process is an ethical 			
imperative as many of their previous life experiences are out of their control. Building trust, progressing slowly, 		
providing options, and offering practical support to overcome barriers were effective in partnering with this mom 		
and her children.
Vanier is currently celebrating with this family the achievement of their treatment goals. The mother has expressed much
appreciation for the caring community support she has felt along the way.
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OUR IMPACT
Denver was admitted to Vanier in December 2009 when
he was 10 years old. At this time his life experiences
included; abuse, significant family disruption,
witnessing substance abuse, witnessing woman abuse,
and neglect. He was diagnosed as having ADHD, ODD
and Conduct Disorder. Denver was discharged from
Vanier in 2014 when he was 15 years old. Denver
wants you to understand that he is doing the best that
he can now and wants you to know what he has
overcome in order to get where he is today.

DENVER’S STORY

“So to start it all off let’s just say I was really, really
excited to go back with my mom. When I left Vanier I
had this great deal of heart ache and pain that I didn’t
think would leave for the longest time. But like most
kids they feel comfortable with their parents and get
taken by something called love, which isn’t something
you really experience in the “system”. So the first day I
moved in with my mom I went to the grocery store so
I could make my favourite meal...shepherd’s pie! I was
happy.
A couple months go by - going to school, coming home,
eating dinner, waking up, eating breakfast, and going
back to school. Then my routine started to fade
because of a few variables. I started to develop this
habit of not eating breakfast and sometimes dinner
I just didn’t feel like eating, I was healthy and in very
good shape but just didn’t feel the need to eat, ugh
teenagers am I right?!?
Well something big played into that too... my mother was doing drugs. Even though she had many chances to recover and took
most of those chances. One night I found her cooking up and I just hated myself and couldn’t stand being in the house. Even
though this was all going on I was still “happy-ish”.
I told my school that she was using and I would like her to get help. I wanted to be there with her to help her but CAS took
me and my 1 year old brother into care. I went out west to live with my foster mom. I was with her for a year and that was ok.
Then I went back to live with my mom (2015 Aprilish). Mom was still using. In September me, my little brother, his dad and
mom went to Chatham and that lasted for a month.

One day mom dropped me
					
					
and my baby brother off at
					
a McDonald’s at 5 pm on a
					
summer day and she left. I
					
					
walked around the streets

We slept close together to keep warm. I still use the backpack that I put him in. I 		
had $20 and I made sure that he ate and had water. Mom came back the next night 		
and saw me walking with my baby brother. She picked him up but I refused 			
to go with her. Mom kept following me. I put a post on Facebook saying that I was
homeless and my mom's friend, who is my second mom, came from Sarnia and
picked me up.

of Chatham for a day and a
night with my baby brother.
													

cont...

2017 2018 ANNUAL REPORT | 7

I lived with her for a year in Sarnia, where I felt that I was loved as a son. This went really well until I had a bad day at school. I
was stabbed by a pencil and swore. I was mad and yelling. The police were called and I was handcuffed and put in the cruiser.
They said I was resisting arrest. My mom’s friend was upset and was grounding me, I needed a walk. She said if I walked out she
would call CAS. They next day I was picked up by CAS and moved to Windsor. There I lived with a foster mom for 3 or 4 months.
One of the foster kids made an allegation against me, I ended up in Bright’s Grove at Huron House Boys Home and then back to
London to Genest Youth Detention Centre for 33 days. My probation officer really helped me to learn some skills, helped connect
me with Pathways to get my “working at heights” certificate. Then to Hamilton for 8 months in foster care. After this, I moved
in with my ex-girlfriend in Belleville. It was pretty decent at first but I didn’t like how she treated her mom, or me. We all went
to Brampton, her whole family and me. I decided that I could not live there anymore and my aunt came to pick me up. Then I
moved in with my older brother.
Now, I’m trying to find a job. Being with my family, connecting with good people like my CAS worker, Liberty for Youth in
Hamilton, and I have most of my schooling done (22 ½ credits).
Vanier staff are so important to me, especially Mike. He came out to Sarnia to see me. He’s like a father figure - kinda strict but
that’s what I needed, even though I didn’t know that at the time. When I first met Mike I thought he was a meanie.

But really, he was keeping me safe, I know that now.
Mike tried to keep in touch with me many times, but I moved around so much. He checked in with my aunt and she told me that
he never stopped asking about me. During the bad times I thought that if I could talk to Mike it would be ok. One of the things I
learned from Mike is that sometimes it’s better to keep my mouth shut and not say anything at all- that lesson has kept me out
of so much trouble.

That’s what I want kids here to know – that staff are here
to help you. That’s not something I appreciated at the time,
but I know now. That and don’t always try to be the leader
of the pack. Right now I am only trying to lead myself.”
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How we can help...

CRISIS & INTAKE (CIT)

SCHOOL COMMUNITY INTERVENTION PARTNERSHIP (SCIP)
COMMUNITY SERVICES

Community Services—Early Years, School Aged, Middlesex Program
•Family Therapy
•Family Therapy Brief
•Groups
•IFS - Home Based
•Talk-In/Insite Clinics
•French/Spanish/Arabic Services
United Way Funded - Focus Family Therapy Internship Program

INTENSIVE SERVICES

Residential Treatment
IFS - Home Based
Day Respite
EIP - Early Intervention Treatment Classroom
Treatment Classrooms (Section 23)

FEE FOR SERVICE

Community Bridges—1:1 Respite
Family Bridges—Treatment Foster
Medium-Term Residential Treatment
Long-Term Residential Treatment

SPECIALIZED SERVICES
Psychiatry
Psychology
Nursing
Speech & Language

If you are in Crisis call 519 433 0334
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Awards and Celebrations

Dr. Sandra Fisman accepting the May Court Champion
Award

Fred Blaak, former Board Chair accepting the Vanier Root
Award with our Board Chair and Executive Director

The team from Cross Cultural Learner Centre accepting the May Court
Partnership Award

		

Diana Lloyd, Board Member, receiving the 		
Volunteer Service Award

Staff Celebrations
25 Years of Service

Annette Riley, Rose James,
Tina Gowing, Diana Chupa

20 Years of Service
Kim Rodrigues, Wendy Csinos

10 Years of Service

Retired staff member, Judy Jones accepting
the May Court Unsung Hero Award
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Eugene Tremblay of the Muslim
Resource Centre accepting the 		
May Court Partnership Award

Spencer Lawton, Carla Smith,
Amanda Down, Gillian Hubick,
Kara Gavigan, Sandra Hemming,
David Jamieson, Mary Mungar

Because of you...
Vanier donors, funders, friends and volunteers

		

We were able to renovate our lobby and make it a more 		 We were able to provide opportunity for physical activity for
family friendly environment. Thank you to The Arcangelo Rea our residents including camping, tubing, sports programs and
Family Foundation for making this happen.
swimming through funding to our Stay Fit Program which was
given a huge boost from the Nazem Kadri Foundation.
We were able to provide Professional Development
opportunities to staff through our Joan Smith Staff Development
Fund.
We provided 180 children with new toys for Christmas and
65 families were given grocery cards thanks to wonderful
community businesses. Modern Martial Arts has been hosting a
Tree of Dreams for many years and most recently Crossings Pub &
Eatery in Lambeth has provided an Angel Tree as well.
The HOPE program
(Helping Other Parents Excel) 		
provided support to numerous 		
families in the community through
one on one meetings, groups
meetings, school meetings, 		
phone and email support. The 		
We were able to provide an outdoor gazebo for barbecues
HOPE program is funded partially
and family get togethers.
by The May Court Club and The
This was made possible by several donors who will be
Edith & Donald Strupat
recognized with a commemorative plaque that will be placed 		 Foundation.
in the gazebo.

Giving is not just about making a donation.
		 It is about making a difference.
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To learn more about Vanier Children’s Services or to make a donation, please contact us.
Vanier Children’s Services
871 Trafalgar Street
London, ON N5Z 1E6 519.433.3101
		
		askvanier@vanier.com
		

www.facebook.com/VanierChildrensServices

		

www.vanier.com

Vanier is a proud member of CMHO, Pillar Non-Profit Network and the Child & Youth Network.
Vanier is Accredited through the Canadian Centre for Accreditation.

